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Platform Overview
Two products. One platform. Built for Australian high-risk work training.

RTOWebLMS — Training Delivery Platform
For RTOs delivering high-risk work licensing courses

  ✓  Multi-tenant white-label LMS — each RTO gets their own branded instance

  ✓  AVETMISS-compliant national reporting (all 10 NAT files auto-generated)

  ✓  Interactive HTML lessons with embedded video and 3D equipment viewers

  ✓  AI-powered assessment marking with human review workflow

  ✓  7 AI tutors (SkillMate) grounded to Australian Standards with zero-hallucination rules

  ✓  Adaptive learning engine — diagnostic pre-assessment, personalised study plans

  ✓  Competency-based assessment with digital evidence collection

  ✓  Online proctoring and student authentication

  ✓  Statement of Attainment and certificate generation (QuestPDF)

  ✓  CRM (Client Connect) with automated email sequences and lead tracking

  ✓  Stripe payments with payment plans and instalments

  ✓  7 Unity WebGL simulations (crane, forklift, boomlift, dogging signals)

  ✓  67+ interactive HTML simulations and calculators

  ✓  63 3D GLB models for equipment viewing

  ✓  Mobile PWA support

ComplianceHQ — Workforce Compliance Dashboard
For construction and mining companies managing workforce safety compliance

  ✓  Traffic light compliance dashboards — see every worker's status at a glance

  ✓  Credential and licence tracking with automated expiry alerts

  ✓  Multi-site workforce management

  ✓  Equipment and asset inspection tracking

  ✓  SMS and email notifications for expiring credentials

  ✓  Audit-ready compliance reports

  ✓  Integration with RTOWebLMS for seamless training delivery
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RTOWebLMS — Pricing Tiers
No bolt-ons. No hidden fees. No per-user charges.

Foundation
Up to 200 active learners  |  5 courses  |  5 admin seats

$449/month
$5,000 setup

  ✓  Full white-label LMS platform
  ✓  AVETMISS reporting (all 10 NAT files)
  ✓  AI-powered assessment marking
  ✓  2,000 AI tutor queries/month
  ✓  Online enrolment + Stripe payments
  ✓  Student portal + mobile PWA
  ✓  Certificate + Statement of Attainment generation
  ✓  Email notifications
  ✓  Session pack PDFs (offline delivery)
  ✓  Data export + nightly backups
  ✓  MFA security
  ✓  30-day onboarding support

Professional  (MOST POPULAR)
Up to 1,000 active learners  |  Unlimited courses + admin seats

$749/month
$10,000 setup

  ✓  Everything in Foundation, plus:
  ✓  10,000 AI tutor queries/month
  ✓  Adaptive learning engine (diagnostic + personalised paths)
  ✓  Online proctoring
  ✓  CRM (Client Connect) + automated email sequences
  ✓  Custom report builder + custom fields
  ✓  Xero accounting integration
  ✓  Course instance scheduling + waiting lists
  ✓  Payment plans (instalments)
  ✓  Calendar sync (Google/Outlook)
  ✓  Trainer matrix + credential tracking
  ✓  Compliance dashboard + audit tools
  ✓  Priority support

Enterprise
Unlimited learners  |  Unlimited everything

$1,249/month
$15,000-25,000 setup

  ✓  Everything in Professional, plus:
  ✓  All 7 SkillMate AI tutors (unlimited queries)
  ✓  SSO (Microsoft Entra ID)
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RTOWebLMS — Pricing Tiers

  ✓  Multi-site management
  ✓  Equipment inspection system
  ✓  VOC (Verification of Competency)
  ✓  Full API access + custom integrations
  ✓  Per-RTO encrypted nightly backups
  ✓  Custom branding / white-label
  ✓  Dedicated account manager
  ✓  Quarterly business reviews
  ✓  SLA guarantee
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ComplianceHQ — Workforce Compliance
Pricing
Sold separately to construction and mining companies. Not an LMS — a compliance management
dashboard.

Team
Up to 50 workers  |  1 site

$399/month
$2,000 setup

  ✓  Compliance dashboard with traffic light status
  ✓  Credential and licence tracking
  ✓  Automated expiry alerts
  ✓  Email notifications
  ✓  Basic compliance reports

Business
Up to 200 workers  |  Multi-site

$599/month
$3,500 setup

  ✓  Everything in Team, plus:
  ✓  Multi-site management
  ✓  Equipment tracking + inspection logs
  ✓  SMS alerts for expiring credentials
  ✓  Advanced reporting suite
  ✓  Asset register

Enterprise
Unlimited workers  |  Multi-site  |  Full platform

$999/month
$5,000 setup

  ✓  Everything in Business, plus:
  ✓  Custom compliance rules
  ✓  API access
  ✓  SSO integration
  ✓  Full audit trail
  ✓  Custom reports
  ✓  Dedicated support
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Add-Ons — For Platform Clients or Standalone
Available to platform subscribers or as standalone embeds for RTOs using aXcelerate, Moodle, or
any SCORM-compliant LMS.

3D Equipment Library
63 interactive 3D equipment viewers with orbit, zoom, safety info, and Australian Standard
references. SCORM or iframe embed.

$199/month

Equipment Animation Pack
Animated 3D walkthroughs of equipment operation — chain blocks, plate clamps, spreader
bars. MP4 or embeddable web player.

$299/month

SkillMate AI Tutor — Solo
1 unit-specific AI tutor. 100 active learners, 5K queries/month. Grounded to Australian
Standards with zero-hallucination rules. Chat widget embed.

$149/month

SkillMate AI Tutor — Pro
Up to 3 AI tutors. 500 learners, 20K queries/month. Student analytics and assessment prep
mode.

$349/month

SkillMate AI Tutor — Enterprise
All 7 AI tutors. Unlimited learners and queries. Custom knowledge base. Priority support. $499/month

AI Phone Bot
Custom AI receptionist for your RTO. 24/7 availability, call transcripts, lead capture,
appointment booking. $0.15/min usage.

$299/month + usage

AI Query Overage: $0.02 per query beyond included tier allowance.
All add-ons delivered as SCORM 1.2/2004 packages or embeddable URLs.
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One-Off Services
Custom builds and content transformation services.

Course Transformation $8,000 — $12,000 per unit

Your PDF learner guide rebuilt as an interactive HTML course with 3D equipment viewers, video
walkthroughs, knowledge checks, animated diagrams, and SCORM export. 2-3 day delivery per unit.

FIRST UNIT FREE with any platform plan.

Custom Unity Simulation $5,000 — $15,000 per sim

Bespoke Unity WebGL simulation built to your specific equipment and procedures. Crane cabins, pre-start
inspections, site inductions — your gear, your site. 2 revision rounds included. SCORM export available.

Interactive Calculators $1,500 — $3,000 per set

Sling angle calculators, weight estimation tools, crane capacity calculators — all interactive, all branded, all
embeddable. Compliant with AS/NZS standards.

Course Transformation — What You Get
A typical 200-page PDF learner guide becomes:
  ✓  10+ interactive HTML modules with responsive design
  ✓  3D equipment viewers (orbit, zoom, annotations)
  ✓  Embedded video walkthroughs with TTS narration
  ✓  Interactive calculators mapped to unit knowledge evidence
  ✓  Auto-marked knowledge checks after each module
  ✓  Full unit of competency mapping (elements, PCs, KE, PE)
  ✓  100% ASQA-auditable content
  ✓  SCORM 1.2/2004 export for embedding in other LMS platforms

Comparable engagement with an eLearning agency: $50,000-150,000 per unit.
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Competitor Comparison
How we compare to the Australian VET technology market.

Platform Monthly AI mark
ing +
tutors

3D
Sims

AVETMISS Notes

High Risk Interactive $449-1,249 ✓ ✓ ✓ All-in-one. AI + sims +
compliance + CRM included.

aXcelerate $500-800+ ✗ ✗ ✓ Dominant. Turbo plan only.
Bolt-ons push to $14-22K/yr.

Wisenet $290-700 ✗ ✗ ✓ SMS only, no LMS. 3 tiers.

VETtrak $250-667 ✗ ✗ ✓ SMS only. Named-user
licensing.

Cloud Assess $50-600 Partial ✗ Partial Assessment-focused (incl. AI-
assisted marking). Often used
with aXcelerate.

ReadyTech $400-1,200 ✗ ✗ ✓ Enterprise-focused. Quote-
only.

Moodle (Managed) $200-500 ✗ ✗ ✗ Open source. Real cost
$5-15K/yr with support.

TalentLMS $149-699 ✗ ✗ ✗ Generic LMS. No AU VET
features.

Compliance Software Competitors (ComplianceHQ benchmarks)

Platform Price Notes

SafetyCulture $24-49/user/month 50 workers = $1,200-2,450/mo. Inspections/checklists
focus; training sold via separate SC Training product.

Hammertech $500-1,500/project/month Construction-specific. Worker inductions + compliance.

Assignar $500-1,667/month $30-60/user/mo. Workforce management + compliance.

ComplianceHQ (Ours) $399-999/month (flat) Flat rate, not per-user. Integrates directly with training
delivery.

Competitor pricing and feature information compiled from publicly available sources as at June 2026. Features and pricing change frequently —
confirm current details with each vendor. Ticks/crosses reflect what is included in each platform's core pricing at that date, not every product the
vendor sells.
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Why Switch? — vs aXcelerate Stack
Typical HRW RTO currently paying for aXcelerate + Cloud Assess + CRM + WordPress plugin:

aXcelerate + Add-Ons RTOWebLMS Foundation

Year 1 cost $17,100+ $10,388

Online enrolments +$4,900 setup + $900/yr Included

Practical assessments +$3,000/yr (Cloud Assess) Included

CRM + email sequences +$1,200/yr (HubSpot) Included

AI marking + tutors Not available Included

3D simulations Not available Included

Adaptive learning Not available Included

Setup fee $4,000-6,000 $5,000

Save 40% with 10x the features.
No bolt-ons. No WordPress plugins. No third-party subscriptions. One platform, one invoice, one
support team.

What Sets HRI Apart:
✓  7 Unity WebGL Simulations
Crane, forklift, boomlift, hand signals, whistle signals, radio comms, calculations. We're not aware of another Australian RTO LMS
with embedded 3D training simulations.

✓  7 AI Tutors (SkillMate)
Grounded to Australian Standards (AS 2550, AS 1418, AS 3775). Not generic ChatGPT — purpose-built for HRW training with
zero-hallucination rules.

✓  Adaptive Learning Engine
Diagnostic pre-assessment identifies knowledge gaps. System generates personalised study plans and practice quizzes at the right
difficulty level.

✓  Course Transformation Pipeline
Turn 200-page PDF learner guides into interactive 3D courses in 2-3 days — built on our in-house content pipeline.

✓  67+ Interactive Simulations
Sling angle calculators, weight estimation tools, equipment viewers, safety scenarios — all built, not stock content.
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H I G H  R I S K  I N T E R A C T I V E

Ready to See It?
Book a free discovery call. We'll walk you through the platform, show you what your
resources could look like, and answer any questions.

Nick Beashel
info@highriskinteractive.com.au

highriskinteractive.com.au

First Unit Transformation FREE
with any platform plan

High Risk Interactive Pty Ltd  ACN 698 642 643. All prices AUD, exclusive of GST. Prices valid until 31 December 2026.


